It is my pleasure to welcome you formally as clinical medical students at the Royal Victoria Hospital. All of you already will have been here long enough to realise that the successful metabolism of this hospital depends in large part on the integrative action of the main corridor. As you walk down the corridor you will meet your friends, and recognise all the different members ofthe hospital staff as they go about their business.
At the near end of the corridor is the Good Samaritan window, which was given to the old Belfast Royal Hospital in 1888 by Sir William Whitla ( Fig. 1) . You will know the story, but if you look on either side of the stained glass window in the centre you will see also the coats of arms of the several university establishments which have been responsible for the academic aspects of medical student training in Belfast since 1849. We will come back to that later. In some ways this window represents the two aspects of a teaching hospital that I want to talk about: the Good Samaritan representing the healer and health; the universities representing education. My topics include a very brief view of the history of this hospital, and that of course will be dealt with in very much greater detail when the bicentenary takes place next year. I want to look at the politics of health and education. I want to discuss the people who work in the hospital, and the money that makes it tick. And finally I want to discuss your role as students in the hospital and indicate how important you all are in the actual metabolism of this institution. It starts a long time ago. If you go to the top of Frederick Street in Belfast you will see an elegant building which was built in 1774 as both a poor house and an infirmary. Soon the need for dispensing medicines to the poor became clear, and in 1792 a general dispensary was opened in the basement, which provided a service rather like an outpatient department or a dispensing doctors practice for the sick poor. Very soon after that a lying-in hospital for maternity cases was opened, but it was not until 44 The Ulster Medical Journal 1797, because of the ongoing serious recurrent epidemics of fever in the rapidly growing town of Belfast that a general hospital was established. This was simply an obligation recognised by some of the doctors working in the town, that there was a need for a place where people sick of a fever could be isolated. So they rented a small house in a street called Factory Row, and this was the beginning of the present Royal Victoria Hospital. In 1797 it was called 'The Belfast Dispensary and Fever Hospital'. The Belfast Charitable Society has sometimes been thought to be the first hospital in Belfast and in some ways it was. In the minute books for 1774 it is recorded that they provided seven beds for the sick, but they also had four double beds for sturdy beggars, 22 double beds for the poor, and four single beds for vagrants. It (Fig. 4) 
